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your people to reduce cost, time and risk
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Complex data migration and ERP 
transformation, made simple



Process 
bottlenecks and 
complexity are a 

common contributor 
to cost blowout and 

failure

● Consolidating data from many disparate 
data stores, schemas, and formats into a 
single source of truth

● Executing complex data transformations 
with over billions of records of data

● Dealing with hundreds of thousands of 
data mapping and quality rules

Complex data migration and
ERP transformation, made simple.

Common data 
migration challenges



A better approach

Complex data migration and
ERP transformation, made simple.

Crowdsource the efforts of 
your business experts

Leading off-the-shelf data migration and integration tools focus on catering 
to data engineers and integration specialists. They exclude other business 
users — who often understand the source systems and business goals better 
— from usefully contributing.

In addition, traditional tools are rigid, requiring specialised skills to operate 
them.  They are costly to scale, and commonly operate in a silo removed 
from the business context of your data.

Our solution empowers existing staff to perform the bulk of the data 
migration tasks, making maximum use of their existing understanding of the 
data structure and nuance. This frees up expensive data engineers to focus 
on the most difficult tasks that truly need them.

In a recent 
government project, 
our approach saved 

88,000+ hours of 
specialist time across 

the programme.

Business experts complement 
data specialists to increase 
bandwidth & speed



Facilitate large-scale data migration 
across multiple ERP domains with an 
intuitive, self-service toolset.
Organisations following the traditional analyst-led path often fail 
to effectively engage and empower the people that they depend 
on most for a successful outcome – their business users. 

A new self-service toolset leverages human-centred design 
thinking and behavioural science to help overcome this challenge.

Democratise 
your data 
migration

Complex data migration and
ERP transformation, made simple.



Accelerate and de-risk 
your data migration 
programme

A data migration solution designed on 
feedback from real-world users and 
stakeholders, and proven in a complex, 
application using billions of records.

Experience innovation that expedites your 
data migration and data quality journey.

Key 
features 1. Target-centric data mapping

2. Self-serve mapping, documentation, and data 
rules with seamless hand-off

3. Manage change and data integrity elegantly

4. Gamification principles to encourage 
milestone completion

5. Run your migration on your own terms, and stay 
in control of your data and migration costs

Book a demo 
demo@ghostpartners.co

Complex data migration and
ERP transformation, made simple.
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1.

Target-led 
thinking focusses 

effort on what 
new systems 
need, before 

anything else

Target-centric 
data mapping
Mapping tasks as ‘target to source’, rather 
than the traditional ‘source to target’ view is 
a game-changing innovation.

Combine this with the ability to focus on 
mandatory target attributes, and critical path 
data mappings can be quickly identified and 
actioned. This workflow removes the 
temptation to find a home for all of the data 
in source systems initially. Non-critical source 
data can easily be mapped at a later stage 
as required.

The net result of this innovation is greatly 
accelerated timeframes, and less waste.

Book a demo 
demo@ghostpartners.co

Complex data migration and
ERP transformation, made simple.
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2.
Self-serve 
mapping, 
documentation,
and data rules
with seamless 
handoff
Accessible, bite-sized documentation enables 
non-technical business users to complete 
mapping tasks independently. For complex data 
mapping tasks, users can leave notes and 'flag' 
them to seamlessly involve specialists only 
when necessary. 

This means less dependence on specialised 
and costly talent, and fewer bottlenecks.

When a user 
needs help, they 
can flag issues, 
and collaborate 

directly with 
data specialists

Complex data migration and
ERP transformation, made simple.

Book a demo 
demo@ghostpartners.co
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3.
Managing 
change and
data integrity
elegantly
Large scale data migrations are rarely a 
point-in-time exercise, and must deal with 
incremental changes both in the data sets and 
the underlying data models. 

When schema changes, mapping conflicts, 
or data threats occur, users must be able to 
respond quickly and accurately.

Clear and timely user feedback empowers 
business users to fix their own problems, 
or notify data engineers if they cannot.

Rapid, actionable 
feedback allows 
users to respond 

efficiently and 
troubleshoot 

their own issues

Complex data migration and
ERP transformation, made simple.

Book a demo 
demo@ghostpartners.co
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4.
Gamification 
principles
to encourage 
milestone 
completion
Data migration tasks are notoriously time 
consuming. Those contributing can lose sight 
of progress and be disheartened by the scale 
of the task, resulting in less than optimal pace.

Proven behavioural and information science 
techniques provide visibility and motivate 
users to maintain the momentum needed to 
complete your programme — one 
manageable ‘stage’ at a time.

Rapid feedback 
loops at specific 

stages identify any 
quality issues early, 

reducing effort to 
solve them later

Complex data migration and
ERP transformation, made simple.

Book a demo 
demo@ghostpartners.co
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 These features have been used at 
scale and refined through real-world 
feedback with users. 
We’re confident theycan expedite 
progress along your critical path.

Maintain full data sovereignty and as much control over 
your data as you need by hosting on your own 
infrastructure; or let us take care of the hosting so you can 
focus on the core of your migration.

Protect your data and your organization with single 
sign-on, MFA, high fidelity access controls, robust 
application security and data threat management.

Only pay for what you actually use when you use our fully 
cloud-native solution that scales based on your usage and 
eliminates costly provisioning guesswork.

Out-of-the-box DevSecOps pipeline that allows you to 
rapidly deliver changes for adapting our solution to the 
unique needs of your data migration programme.

5.
Run your 
migration on 
your own terms
Stay in control of your data. Only pay for the 
resources you actually use without sacrificing 
the ability to adapt to your programme’s 
unique needs.

Book a demo 
demo@ghostpartners.co

Complex data migration and
ERP transformation, made simple.
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Fast, secure, simple.
Reap the rewards of cutting-edge innovation, tested and 
proven on large-scale data migration in complex 
environments with over 2 billion records.

The only limits are your ambition.

Rely on a 
proven solution

Successfully implemented in a national data 
migration programme with:

DISTINCT SOURCE
SYSTEMS

ERP RECORDS
MIGRATED

DATA MAPPING
RULES MANAGED

1000
2B

800K
SPECIALIST WORK 
HOURS SAVED88K

Complex data migration and
ERP transformation, made simple.

Book a demo 
demo@ghostpartners.co
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Ghost and SECTION6 have an impeccable track-record, 
working together on public and private sector clients across 
Asia Pacific and North America.

With experience spanning AI/ML solutions for Procter & 
Gamble and Westpac Australia, Smartgates for New Zealand 
Customs, and critical digital infrastructure for the Australian 
Federal Government, you’re in safe hands.

Delivered by a world-class 
partnership
This innovative new approach to data migration 
and ERP transformation is made possible by a 
partnership between Ghost Partners and SECTION6.

Ghost Partners
Design and consultancy

SECTION6
Software development + DevOps

+

Complex data migration and
ERP transformation, made simple.
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